Assigned Area Quick Fix Ideas Added October 5, 2006 Planned method to address topic
- .. |No construction or mowing on facilities while classes are going on nearby! Inhibits Work with contractors on scheduling of
Williams/Scheib .
student learning. work
Rapp New items in the November Board agenda
Better technology in the classroom for Humanities. for 3 classrooms
Williams/Scheib Better lighting on the steps of the theater. I tell everyone to watch their steps as they
walk down the aisles.
Smith/Armstrong |Do recruitment at "Colvin Building" upper level classes. AM & PM Title IIT and SSS grant initiatives
Paper work for cars & vans need to get to the right place on time, not 3-4 days later  |Electronic system should correct this- are
Reed/Buchman .. . . i . .
after it is gone. More communication for cars & vans leaving and coming back. all employees using the electronic format?
Williams More money. Not sure what this is in specific reference
Make a uniformly used name tag for every campus visiting student that can serve as a |Key is to assist visitors through
Smith/Armstrong |heads up for everyone who sees them so we'll make a special effort to make eye identification or communication with staff
contact & greet them.
Smith/Novack  [Photo directory of students helps to learn their names.
Rapp Offer classes when students want to take them. Not when our instructors want to
teach them.
Dunn/Yoxall  |Increase or enhance communications through daily news reports.
Williams/Scheib  [Paint office doors in the Hobble Academic Building.
Rapp Offer online courses, and offer more ITV courses.
Dunn Put the title of each building on the building.
Dunn Web Page; Fix it- its internal and holds no interest for the outside world. Website workgroup being established
Dunn/Williams ~ [Have the art dept. paint a mural on the north side of the wall by the amphitheater.
Dumn Patsy Fischer's area may be an area that
Break room for the employees who bring their lunch. could be utilized. Coordinate with Patsy
Williams Cover on thermostat by A102. Completed
Why charge $50 graduation fee? Why not use student fee dollars, there are a lot of
Smith students who don't walk because of the $$ . We charge the highest amount of all the

other Community Colleges.




Williams/Scheib

Get rid of the motorcycle parking. They tie up 4 prime parking spots and they're empty
most of the time. Motorcycles or cars can park in first-come/first-served spots.

Williams/Scheib

Limit (reduce the number) of motorcycle parking spots. I've only seen one bike in the
spot since the semester started. Why not give special parking -reserved to sedans,
sports cars, pickups, SUV's etc.

Only 2 bike stalls on south lot and 2 stalls in
north lot. Prevents cycle/car damage

Signage: still nothing on buildings when you pull up to campus parking lots. Inside;

In Progress - bids have been solicited.

Dunn signs protrude from wall at offices, HR, Admissions, Bus Div, restrooms, etc.. Should go to Board in December
Dunn Signage
Rapp Get a new computer for the Scan Tron grading machine on campus.
Williams/Scheib Trim the 3rd cedar tree of dead wood outside Hobble Academic Building SW entrance.
Williams New phone system. Voice Mail. RFP in progress
Rapp A new Ag pickup would look good at area homecoming parades.
Williams Bring back the golf cart in the parking lot for transporting the less agile.
Notify supervisors/Deans/president of
Dunn/Yoxall — |Recognize those departments who have made past quick fixes happen. What has been |accomplishments so recognition can be
fixed since the last time? People like Kudos! made
Williams New water fountains around campus. Some are very "gross" looking.
I would like to see afternoon meetings begin at 2:00 rather than 1:30. When meetings
Group begin at 1:30 it throws off the lunch hours in an office. Students and faculty learn '
when someone is available within an office and expect you to be there during certain
hours.
Williams/Scheib Update signs on vehicles (assume note is about faded signs)
Williams/IT Update spam filter In Progress
Williams/Scheib Improve entry of restrooms for disabled individuals







